
ÅClick to edit Master text styles 
ïSecond level 

1 

Click to edit Master title style 

Performance Based Planning and Operations 
in the San Diego Region 
 

SoCal ITS/OCTEC Luncheon 

February 25, 2016 



ÅClick to edit Master text styles 
ïSecond level 

2 

Click to edit Master title style 

ÅInitial Performance Efforts 

ÅRegional Performance: State of the Commute 

ÅReal-Time Corridor Operations: I-15 ICM 

ÅCorridor Management: I-15 Express Lanes 
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Overview 
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Board of Directors 

Borders Committee Executive Committee 

Public Safety 
Committee 

Regional Planning 
Committee 

Transportation 
Committee 

Executive Office 

Department of Administration Department of Finance 

Department of Land Use and 
Transportation Planning 

Department of Mobility Management 
and Project Implementation 

Department of Operations Department of Technical Services 

SANDAG Builds Consensus 

Á Forum for regional decision-making 

Á Build consensus 

Á Make strategic plans 

Á Obtain and allocate resources 

Á Plan, engineer, & build public transit 

Á Provide information and technical 
assistance 
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ÅMultimodal Integration and 

Performance Based Management 

ÅTraveler Information 

ÅArterial Management 

ÅFreeway Management  

ÅTransit Management 

ÅElectronic Payment System 
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Vision for Transportation System 
Management  
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Corridor/System Management 

2000 2015 2005 2010 

TransNet Sales Tax Extension (2008-2048), approved by voters 2004 

State Prop 1B, CMIA/CSMPs 

I-15 Express Lanes Development (2003-2012) 

I-15 Integrated Corridor Management (2006-2015) 

I-805 Express Lanes (2012-) 

2030 RTP (2007) 2050 RTP/SCS (2011) 2050 RP (2015) 2030 RTP (2003) 

SR-125 Toll Road Acquisition 

Regional ITS  
Strategic Plan 

Regional ITS  
Architecture 

IMTMS / RTMS / RAMS / A-PeMS / T-PeMS 
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ÅProp 1B ς Corridor Mobility Improvement Account  

ïEstablishing Project Needs via Performance 

ïDevelopment of Corridor System Management Plans 

ïEmphasis on Simulation Modeling 

ïDeveloped for Major Corridors (I-5, I-805 and I-15) 

ÅI-15 Integrated Corridor Management 

ïStage 1: ITS Planning  

ïStage 2: Analysis, Modeling and Simulation 

ïStage 3: Implementation 
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Corridor Planning and Development ς  
Initial Efforts on Performance 
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ÅAnnual Report on Transportation Performance 

ÅRequired by Sales-Tax Ordinance 

ÅHighway Performance via Caltrans PeMS 

ÅTransit Performance via Transit Operators 

ÅProject Benefits linked to Performance 

ÅConsistent, data-driven reporting platform 
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State of the Commute Report 
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State of the Commute Report ς Regional Hwy 
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State of the Commute Report ς Transit 
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State of the Commute Report - Corridor 
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State of the Commute Report ς Project Benefits 


