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Project Overview 
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üProject Background 
üStakeholder outreach 
üProject Goals 
üDefine Performance Measures 
üGap Analysis 
üConcept of Operations 

 



ÅaŜǘǊƻΩǎ ŀƴŘ /ƻǳƴǘȅǿƛŘŜ investments 

ÅCall for Projects Signal Synchronization and Bus Speed 

Improvement Mode 

ÅArterial-based Intelligent Transportation Systems (ITS)  

ÅTransportation System Management (TSM) deployments 

Å¢ƘŜǊŜŦƻǊŜΧ 

ÅArterial performance monitoring  

 

Project Background 
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Project  Purpose  

ÅTo develop a Concept of Operations for a countywide 

arterial performance measurement framework 

ÅGain understanding of technical, institutional and 

operations considerations 

ÅComponents of a framework 

 

Project Purpose & Approach 
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Components of a framework 
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Stakeholder  Engagement  
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Stakeholder Engagement 

Framework 
Steering 

Committee 

Advisory 
Group 1 

Advisory 
Group 2 

Advisory 
Group 3 

Advisory 
Group 4 

San Fernando Valley Cities 
Las Virgenes/Malibu 
Cities 

South Bay Cities   
Westside Cities 
Central  

Gateway Cities 

San Gabriel Valley Cities  

Regional  
Subregions    
County 
City 

TECHNICAL ADVISORY GROUPS 
ÅProvide input on goals and objective 
ÅDocument user needs and requirements 
Å Input into the gap analysis 

FRAMEWORK STEERING COMMITTEE 
ÅGuide the project and review key deliverables 

to ensure applicability for all users.  

North County Cities 
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Consensus Building Schedule 
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January 

 

 

Kick-Off Meeting 

January 21 

Review plans for 
Outreach to 
subregions/cities 

 

 

March 
 

Advisory Group 1  

March 16 

Advisory Group 2 

March 17 

Advisory Group 3 

March 19 

Advisory Group 4 

March 18 

April  
 

FRAMEWORK STEERING 
COMMITTEE Meeting 

April 21, Tentative 

Review of Results of 
Outreach to Subregions 
and cities 

 

 

May 
 

FRAMEWORK STEERING 
COMMITTEE Meeting 

May 14 , Review Draft 
Program Concept 

Advisory Group 1  

May 18 

Advisory Group 2 

May 19 

Advisory Group 3 

May 21 

Advisory Group 4 

May 22 

Sept 
 

 

 

Review Draft Concept 
of Operations 

 

FRAMEWORK 
STEERING COMMITTEE 
Meeting 

Sept. 29 

 



Arterial Performance Measurement  
Framework Goals   

9ǎǘŀōƭƛǎƘ ŀ ŦǊŀƳŜǿƻǊƪΧ 

aƻƴƛǘƻǊ ŀƴŘ ǊŜǇƻǊǘΧ 

LŘŜƴǘƛŦȅ ŀƴ ŀƴŀƭȅǘƛŎŀƭ ǘƻƻƭΧ 

aŜŀǎǳǊŜ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎΧ 

5ŜǾŜƭƻǇ /ƻƴǘƛƴǳƻǳǎ Řŀǘŀ ǎƻǳǊŎŜ ϧ ŀǊŎƘƛǾŜΧ 

tǊƻǾƛŘŜ ǳǎŜŦǳƭ ǘƻƻƭǎΧ 

5ŜǾŜƭƻǇ ŎƻƴǎƛǎǘŜƴǘ ƳŜǘƘƻŘǎΧ 




