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Project Background
Stakeholder outreach

Project Goals

Define Performance Measures
Gap Analysis

Concept of Operations
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A Call for Projects Signal Synchronization and Bus Speed
Improvement Mode
A Arteriakbased Intelligent Transportation Systems (ITS)
A Transportation System Management (TSMployments
A¢KSNBT2NEX

A Arterial performance monitoring
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Upose & Approach

Project Purpose

To develop a Concept of Operations for a countywide

arterial performance measurement framework

Gain understanding of technical, institutional and

operations considerations

Components of a framework
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Travel Time
Reliability

put, transit on-time performance, and control delay.

Data Management

Integrating data into a single,
coherent system requires
working with different
vendors/owners, interfacing with
various database systems, and
accommodating a range of data
formats and types. Data quality
validation tools will need to be
developed, and strategies for
bridging gaps in the data will
need to be identified.

vehicle through-

DASHBOARD

INCIDENTS TRAVEL TIME

N alnllsll

RELIABILITY DELAY

4. Performance

Measurement Tool

When the backend data manage-
ment system is complete, a
performance measurement tool
or dashboard is then implement-
ed to generate usable, action-
able information from the data.
Summary reports on perfor-
mance are among the outputs
provided by this tool.
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1. List of Performance Measures 2. Data Collection/Sources

Transportation System Management (TSM) projects
make up a large portion of LA Metro’'s investments.
As these are often focused on improving arterial
traffic flow, the performance metrics that LA Metro
gathers must also be applicable to arterials. Example
metrics include travel time reliability,

There are a variety of sources available to LA Metro
that have the data needed for calculation of arterial
performance metrics. These sources are both public
include detector data, transit vehicle
location data, probe vehicle data, and Intelligent
Transportation Systems (ITS) data (e.g., CCTWV).

Traffic
Detectors

5. Input to Planning

Processes

Data-driven planning processes
are made possible by perfor-
mance measurement tools. In
this step, internal business
processes are updated to take
advantage of the new perfor-
mance measurement tool:
projects are prioritized and
evaluated based on quantifiable
performance metrics and
outcomes.




Stakeholder Engagement
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der Engagement

FRAMEWORK STEERING COMMITTEE
A Guide the project and review key deliverables
to ensure applicability for all users. Regional

I Framework Subregions

114

Steering County \
Committee City
I | |
Advisory| | Advisory|| Advisory /
Group 2 Group 3 Group 4

SanFernandoValley Cities South Bay Cities Gateway Cities North County Cities
LasVirgenesMalibu Westside Cities g GabrieValley Cities
Cities Central

TECHNICAL ADVISGERROUPS

A Provide input on goals and objective
A Document user needs and requirements
A Input into the gapanalysis

ARTERIAL PERFORMANCE MEASUREMENT FRAMEWORK

Enhancing Performance-Based Decision Making




Cconsens iIding Schedule

| ()
( ’May Sept

) April

FRAMEWORK STEERING
COMMITTEE Meeting Review Draft Concept

_ March FRAMEWORK STEERING May 14 , Review Draft of Operations
“) COMMITTEE Meeting  Program Concept

April 21, Tentative Advisory Group 1 FRAMEWORK

Advisory Group 1 ol May 18 STEERING COMMITTEE
SEUIETY March 16 Outreach to Subregions Advisory Group 2 9

Advisory Group 2~ and cities May 19 Sept. 29

“» March 17 Advisory Group 3

KickOff Meeting ~ Advisory Group 3 May 21
January 21 March 19 Advisory Group 4
Review plans for ~ Advisory Group 4 May 22
Outreach to March 18

subregions/cities
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Arterial Pgiioffhance Measurement
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